




















































































































BAKERY SCHOOLS
ANNUAL REPORT 2024

CORPORATE GOVERNANCE

The Bakery School Foundation private stichting/fondation priv@e is an initiative of the Puratos
Group, with headquarters in Groot-Bijgaarden, Belgium. The Bakery School Foundation was
established on December 26, 2017 by three founders, all associated with the Puratos Group:

Puratos Group NV
Puratos NV
Coprem NV

The Bakery School Foundation is the successor of the previously existing Bakery School Foundation
VZW/ASBL. The previous foundation (VZW/ASBL) was established on May 18, 2016. The Foundation
has taken over all activities, assets and liabilities of the previous foundation (VZW/ASBL) as from
December 27, 2017. The previous foundation (VZW/ASBL) was liquidated on December 28, 2017.

OBJECT

The object of the Bakery School Foundation is as follows:

Setting up and promoting teaching and education; organizing teaching, training and
support in developing countries.

Promoting the concept and practice of fair trade.

Contributing to the social, economic and ecological sustainable development of
disadvantaged persons in developing countries.

Assisting all other good works and welfare works, without any distinction, and in particular
the teaching and education of disadvantaged children in developing countries.

The speci c activities through which the object of the Foundation is achieved include,
among others: establishing and participating in similar non-pro t Foundations in developing
countries, establishing and managing bakery schools for disadvantaged children,
encouraging employment.

The object of the foundation can only be amended by the founders unanimously.
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MEMBERS

Any person who supports the objectives of the Association may apply to become an associate
member. The Board of Directors will take a discretionary decision on such applications for associate
membership.

Any person who supports the objectives of the Association, whether or not as an associate
member, may, on the proposal of at least two members, be accepted as a working member by
decision of the general meeting, taken with a majority of three-quarters of the votes cast.

The general meeting comprises all working members. All working members have the same voting
rights; each working member has one vote.

Working and associate members pay the same annual membership fee. The amount of this fee is
determined by the general meeting. To enable more interested people to become a member, the
fee may never exceed ve hundred (500) euros.

In June of each year the Board of Directors submits the nancial statements for the previous
nancial year, together with the budget for the following nancial year, to the general meeting for
approval.

At this general meeting an explanation is also given of how the Association has contributed
towards its objectives.
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BOARD OF DIRECTORS

The Foundation is managed by a Board comprising at least three members, elected by the general
meeting for a term of three years. The directors may or may not be members of the Association
and may be removed at any time by the general meeting.

The Board of Directors who manages the Foundation, is responsible for the day-to-day
management and the implementation of the programs and activities.

On average, the Board of Directors meets every quarter to discuss the activities and future strategy
of the Bakery Schools. Directors with a con icting proprietary interest must abstain.

In 2024 the Board of Directors met on March 22, May 13, September 9 and December 16.

From its establishment and throughout 2024, the Board of the Association consisted of the following

persons:
Chairperson: |. Baty
Secretary: C. Surdiacourt
Treasurer: J-P. Michaux
Board Members: S. Bouvy, M. Valls

The members of the Board of Directors are authorised to commit the Association validly, through
two Board members acting jointly, in compliance with the Articles of Association.

The directors are assisted in their tasks by the following volunteers:
Day-to-day operations: J. Segers, Bakery School Manager

Communication: Z. Bati, Product Manager Sourdough & Grains
Legal & scal support: J-E. Moreno, Legal Analyst

Financial support: J. Conchuela, Accounting Manager

Human Resources: K. D Haeseleer, HR Business Partner

Technical support: C. Surdiacourt, Group Customer Technical Support

The directors and these volunteers were chosen for the diversity of their experience and
knowledge. The presence of representatives of the Puratos Group ensures that the philosophy of
the founders is upheld.

Neither the board members nor the volunteers receive any remuneration.

The accounting of the Bakery School Foundation is outsourced to the nancial services department
of Puratos. The latter does not receive any compensation for this service.
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FINANCIAL REPORT®
Balance sheet
Bakery Schools properties (buildings & equipment) 644.153
Cash 416.556
Total assets 1.060.709
Equity 338.271
Payables 722.438
Total liabilities 1.060.709
P&L
Bakery School Operating costs - 1.056.278
Donations received 1.056.278
Net Result 0
* For legal and practical reasons, some local Bakery School Foundations operate as a sister company rather
than a subsidiary of the Belgian foundation. Consequently, the gures presented above represent a hybrid
consolidation of both the subsidiaries and the sister foundations, providing an accurate overview of the
Bakery School Foundation s activities across all countries.
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GRADUATES

India
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GRADUATES 2024 - CONTINUED

Romania

Philippines
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